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Background  
 
The Justice Project Society, commonly referred to as the Justice Project Pakistan (JPP), is a legal 
action non-government organization representing the most vulnerable prisoners facing the 
harshest of punishments in Pakistan, including those facing the death penalty, mentally ill 
prisoners, victims of police torture and juvenile offenders. JPP investigates, litigates, and advocates  
 
strategically in the courts of law and the court of public opinion, pursuing cases on behalf of 
individuals with the potential to set precedents and bring systemic change in the criminal justice 
system. Our work combines strategic litigation led by our lawyers and investigators with fierce 
domestic and international public and policy advocacy campaigns led by our communication and 
advocacy teams. This integrated approach educates and informs civil society and policymakers to 
generate effective legislative and policy reform of Pakistan’s criminal justice system, while engaging 
the public. The key to JPP’s success is our methodology, which combines investigation, legal action, 
and public and policy advocacy. JPP has over nine years of experience defending the most 
vulnerable Pakistani prisoners facing the harshest of punishments, at home and abroad. 
 
In Pakistan, JPP’s work has consisted of a highly effective mixture of litigation, securing 
international interventions, and engaging the media, the public, and the polity. Our team members 
are located in Lahore and Islamabad, where they use our clients’ stories to engage with 
parliamentarians, human rights experts, diplomats, and United Nations Treaty Bodies to improve 
Pakistan’s criminal justice system. In the past, JPP has worked intensively to raise awareness of 
wrongful executions, made submissions before various U.N. Committees, and actively engaged 
with domestic statutory bodies and human rights mechanisms. 
 

Performance 
 
This year has been marked by major accomplishments for JPP, both in terms of impact and 
organizational growth. JPP’s efforts were directed at engaging with the government to introduce 
reforms for upholding the rights of most vulnerable Pakistani prisoners both in Pakistan and abroad. 
JPP has worked extensively to ensure the provision of consular protection for Pakistani migrant 
workers in GCC countries and elsewhere, we have seen a positive response from the Government 
of Pakistan in extending consular protection to its citizens imprisoned abroad. The government has 
also taken meaningful action on behalf of Pakistani prisoners in GCC countries as well as UAE, Sri 
Lanka, Iran and Indonesia.  
 
As the sole NGO dedicated to defending the most vulnerable and poor Pakistani prisoners, we have 
been at the forefront of engaging with the government to introduce reforms and uphold 
constitutional rights of Pakistani prisoners. Our work focuses on strengthening the criminal justice 
system and ensuring a more equitable application of laws. We have also built stakeholders’ capacity 
to uphold domestic law and abide by international minimum standards in the application of the 
death penalty, including through trainings and seminars for the Lahore High Court and the District 
Judiciary. In addition to this we have been engaged in building capacities of the judiciary and prison 
officials for mentally ill prisoners. 
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We have created capacity and tools to bring the issue of criminal justice reform front and center, 
and our campaigns to keep ongoing public and media attention on human rights issues in the 
criminal justice system have positioned us to take full advantage of this moment. 
 
During this year, JPP launched its book The Death Penalty in Pakistan: A Critical Review, Pakistan’s 
first-ever comprehensive analysis on the application of capital punishment in the country, in July 
2019.  A culmination of 10 years of Justice Project Pakistan’s work, the book documents the many 
ways in which Pakistan's application of the death penalty intersects with legal, social, and political 
realities. It focuses on how capital punishment impacts some of the most vulnerable populations: 
juveniles, the mentally ill, persons with physical disabilities, low-wage migrant workers imprisoned 
in foreign jails, and the indigent. Relying on public records for multiple JPP clients sentenced to 
death, nearly a decade of experience in the field, as well as extensive experience with legislation 
and advocacy, this book tracks the many junctures at which violations occur, from arrest to 
sentencing to execution. 
 

JPP’s performance during July 2018 to June 2019 depicts various successes towards achieving our 

greater organizational objective of reforming the criminal justice system in Pakistan. In the year 

ahead, we intend to continue with greater resources to advocate for a change in both public 

perception and awareness of Pakistani prisoners as well as judicial system which treats the accused 

with fairness. 
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